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Indicator 1a
Pharmacies enroll in the 

SO

Indicator 1b
Pharmacist training

Indicator 2a
Increased pharmacist 

awareness of naloxone,  
the SO, naloxone 

administration, and 
recommending naloxone

Indicator 1c
Pharmacist recommends 

naloxone to patient

PSAs/media campaigns

Indicator3a
Increased public 

awareness of naloxone, 
the SO, OD symptoms, 

and how to use naloxone

Indicator 3b
Decreased public stigma 

about opioid use and 
having naloxone

Person requests 
naloxone at pharmacy

Indicator 6
Successful 

reversal

Naloxone
Distributed

Naloxone administered 
by family, friend, or 

passerby

Naloxone 
Administered

Naloxone Recommended 
or Requested

Awareness 
and Stigma

Enrollment,
Trainings, and PSAs

Indicator 4
Person obtains naloxone, 
instructions, and recovery 

resources through SO

Post- Overdose
Care

Potential
Overdose

Overdose
Reversal

End
Goal

Indicator 5
Increased rate of people 
who have naloxone on 

hand

Potential 
overdose

Indicator 7
Decreased 
OD death 

rate

SO = Standing Order
OD = Overdose
EMS = Emergency 
Medical ServicesPharmacies

Community members
Key 

events

Indicators of success

Other components

Key

Other channels of 
naloxone distribution:
- Co- prescription/referral 
from healthcare provider
- Pharmacy/organization 
standing orders
- Community 
organizations (e.g., Red 
Project)
- EMS leave- behind kits
- Secondary distribution
- Etc.

Other channels of 
naloxone administration:
- Community organization 
staff (e.g., Red Project, 
library)
- EMS
- Law enforcement
- Fire department
- Etc.

Post- overdose care:
- EMS or personal 
transport to hospital
- EMS leave- behind kits
- Warm hand- off or 
enrollment in recovery 
program
- Wellness checks by 
community organizations
- Etc.

Other actors
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Indicator 2b
Decreased pharmacist 

stigma about opioid use 
and having naloxone


